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1. INTRODUCTION 

1.1. PURPOSE 
The purpose of this document is to describe the structure and the content of the BalticGrid website 
which is available at the following URL: 
 http://www.balticgrid.org  
This site comprises two main parts: Public and Internal. The main aim of the document is to present 
the Public part of the Web site, however the role of the Internal part will be mentioned as well.   
The Public and Internal sections are organized and maintained by IFJPAN (the NA2 leader) in 
cooperation with PD and with all activities. The Public part also comprises links to the individual web 
pages which are created and maintained by each of the Project partners to present their role and results 
achieved in the Project. These pages will be linked to the Partners section of the Public part.  

The BG Web site will be continuously updated during the Project life. 

The document presents the state of the website as of the end of January 2006. 
 

1.2. OBJECTIVES OF THE WEBSITE 
 
The public part of the BalticGrid website is one of the means for increasing awareness of the Grid 
technology and the Project itself amongst the wider public and for attracting potential users of the Grid 
infrastructure and its applications. 
The BalticGrid web pages have been created to: 

• inform about the Project – the top navigation bar has been designed to provide general public 
audience with basic information such as: Project goals and structure, description of the  
activities, presentation of the Project partners, links to the other projects which BG cooperates 
with as well as BG contact info, 

• disseminate the Project results as well as news and information on upcoming Grid events – the 
left navigation window is dedicated mainly for potential users of the Project results; its task is 
to identify BalticGrid products which can be of broader / general interest, and to promote 
them. 

The internal part of the website is designed for internal use of Project members. Its role is to support 
project management and coordination – the Internal sections are oriented towards the management and 
handling of the internal affairs of the Project and comprise all essential collaboration information, 
materials and documents. 
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2. THE BALTICGRID WEBSITE 

2.1. STRUCTURE 
 
The structure of the BG website at http://www.balticgrid.org is designed in a clear and consistent way, 
so that visitors and potential users can easily locate all information intended for them. Upon entering 
the homepage of the Project, we are able to browse all the main sections: 
 

1. Top navigation:   
• About us  
• Partners 
• Activities 
• Related  
• Contact info 

2. Left navigation: 
• Trainings 
• Dissemination 
• Results  
• Grid operation 
• Application support  

3. Additional portlets: 
• News, Upcoming Events and Login  
• Search engine, placed in the top right-hand corner (which serves the whole site).  

 
The structure of the BalticGrid website is presented in Figure 1. 
In the following chapters all the main sections, pages and links will be described accordingly. 
 
The Project’s home page is presented in Figure 2. 
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Figure 1: Structure of the BG website  
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2.2. SECTIONS OF THE PUBLIC PART 
The sections of the www.balticgrid.org website are described below. 

2.2.1. Top Navigation 
 
About Us 
The content of this section is displayed when a visitor enters the main page of the BG website. A short 
description of the Project, including its goals and structure, is placed here. 
 

 
Figure 2: The Project homepage at www.balticgrid.org 
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Partners 
This section contains a map with localization of Project partners’ home institutions. There is also a list 
of BG partners with logos. Each logo is linked to the Web page of the given institution. 
The partners’ local information about their role in the BG project will be linked to the names of the 
institutions. 
 

 

Figure 3: The Partners section 
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Activities 
This section is dedicated to the Project’s activities. The name of each activity name is linked to the 
local Web page of the given activity. The creation and maintenance of these pages is a duty of each 
Activity Leader. These local web pages include extended descriptions and information for public 
visitors.  
 

 

Figure 4: The Activities section 
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Related 
This section includes information about cooperation with other projects, namely EGEE, BELIEF, ICE-
AGE, ISSeG and SEEGrid as well as links to the websites of these projects. 
At present, EGEE is the only one of those projects in progress. The websites of remaining projects will 
be linked as soon as these sites are established. 
This section contains also some useful links. 
 

 

Figure 5: The Related section 

 
 
 
 



 

 

BALTIC GRID DISSEMINATION WEBSITE 
 

 

 
BG-DNA2.2-v0.4-IFJPAN-
BGDisseminationWebsite 

PUBLIC Page 11 of 25

 

 
Contact Us 
This section contains contact info for the key BG personnel: Project Management Board (PMB) 
Members (Project Director, Operations Director, Network Manager, Security Head and all Activity 
Leaders) as well as the Project Office. 
The names of these people, as well as their home institutions, phone numbers and e-mail addresses are 
gathered here in order to facilitate fast communication with these persons. 
 

 

Figure 6: The Contact Us section 
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2.2.2. Left Navigation 
 
Trainings 
This section contains information about tutorials and summer schools organized within the framework 
of the by BG project as well as “external” ones organized by other projects such as EGEE, ICEAGE, 
etc. 
Dissemination 
This section contains the following three subsections: Materials, News and Events. 

• Materials – in this subsection the BG project disseminative materials are collected. These 
include: posters, presentations, brochures, as well as information on Project publications and 
press/media materials. 

• News – this subsection contains a list of Project-related news. 
 

 

Figure 7: A sample news item 
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• Events – this subsection contains a list of upcoming Grid events (organized by the BG 
consortium and by other related consortia such as GGF) as well as information concerning 
past events (reports and photo galleries). 

 

 

Figure 8: Sample event description 
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Results 
The aim of this section is to describe the main BG achievements. At present it contains a list of the 
Project milestones and deliverables. The actual Project results (concrete information on what has been 
achieved, who can profit from a given result, how the products can be used, etc.) will be introduced 
here. 
 

 

Figure 9: The Results section 

 
Feedback Form 
A questionnaire with essential Project information and questions for potential users and other parties 
interested in BG infrastructure, applications and education will be placed here. This section should be 
ready and made public in time for the 1st All-Hands Meeting of the Project in Vilnius in April 2006. 
 



 

 

BALTIC GRID DISSEMINATION WEBSITE 
 

 

 
BG-DNA2.2-v0.4-IFJPAN-
BGDisseminationWebsite 

PUBLIC Page 15 of 25

 

 
Grid Operations 
This section contains information on the operational status of the BalticGrid infrastructure. Apart from 
the list of current sites, the list of storage and computing elements is presented. The directions on how 
to join the VO for BalticGrid project are also placed here, as well as the information on the online 
status of the BalticGrid infrastructure (GridICE monitor). 
 

 

Figure 10: The Grid Operations section 
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Application Support 
This section contains a description of the Application Support Procedure which is intended for 
application developers to help them adapt their applications to work in a Grid environment. 
Application developers requiring assistance in porting their applications to a distributed computing 
environment such as the BalticGrid infrastructure, should follow the steps described here. A detailed 
Application Template has also been designed (and uploaded to this section) to gather information on 
potential applications which are going to be used in the BG infrastructure. 
 

 

Figure 11: The Application Support section 
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2.2.3. Portlets 
The BalticGrid website also contains another kind of content – portlets, which complement the main 
sections: 
 
Search 
This engine enables visitors to quickly locate interesting documents. 
 
News 
This portlet contains a list of hot news items. Each of those includes a title and date of its creation. 
Upon clicking one of the news item headers, the visitor is transferred to its detailed description. 
 
Upcoming Events 
This portlet contains a list of future Grid events which will be organized within the framework of the 
BalticGrid, but also external ones, such as GGF meetings, external Grid conferences, workshops, etc. 
A list of all events (upcoming and past) is available in the Dissemination section. 
 
Calendar 
The Calendar is a useful portlet: it enables the visitor to check if there are any upcoming events during 
the current or next month. If so, the days of such events are marked with blue. The visitor can then 
move the mouse over one of those days (the name of the event will be displayed) or click one of them 
(he will be forwarded to a page with a detailed description of the event in question).  
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     Figure 12: The News               Figure 13: The Upcoming Events     Figure 14: The Calendar  
                        portlet                                       portlet                                                  portlet 

 
Log in 
This portlet is visible only to anonymous (not logged in) users. Only the members of the BG 
consortium have been registered with the BG website and have the possibility to log in. Logged in 
visitors have access to the Internal part of the BG website 

 

Figure 15: The Log in portlet 
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2.2.4. Internal 
The Internal sections are created and maintained by PD, in cooperation with the NA2 team and with 
all Activity Leaders. 
 
Members 
This section is useful for participants of the BG project. Each of them can create his/her own Web 
page with basic contact information such as: address, phone number, e-mail address, home institution, 
activity name, etc. Apart from this, the Project member can upload his/her picture to this section. 
There is also a search function available, which enables viewing the names of all registered members 
of the BG website together with their nicknames and pictures. 
 
Internal pages of activities 
These sections comprise the internal parts of the web pages devoted to BG activities. Activity Leaders 
can place information here concerning the given activity, which should not be visible to anonymous 
visitors of the BG website. This can be, for example, a list of contacts (e.g. phone, e-mail), minutes of 
the activity members’ meetings, announcements for activity members, etc.) 
 
Meetings 
This section contains folders concerning the BG meetings. These folders include presentations from 
the activities’ meetings during the given event, internal information on the event, etc. 
 
EB 
This is a section devoted to the Executive Board members’ matters. 
 
PMB 
This is a section devoted to the Project Management Board members’ matters. It includes agendas and 
minutes of PMB phone, VRVS and face-to-face meetings, etc. 
 
Deliverables 
This section contains a table with all Project deliverables. The draft versions, the reviewers’ comments 
and the final versions of each deliverable will be placed here. 
 
Templates 
This section contains the templates of some disseminative materials created within the framework of 
the BG project, namely slide templates, poster templates and brochure templates. These have been 
designed to ensure uniform appearance. They are available for download by all BG partners to aid 
them in preparing their local, technical disseminative materials. So far the deliverable and presentation 
templates have been uploaded to this section. 
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3. TECHNICAL ASPECTS 
The whole BG website is set in the balticgrid.org domain (http://www.balticgrid.org/) and situated on 
a PC server (with two Xenon 3GHz processors and 1 GB RAM; operating system: Linux SUSE v9.2, 
Apache v2) at IFJPAN in Cracow. The freely-distributed Plone v2.0.5 (Content Management System) 
has been used to design, create and manage the BalticGrid website. 
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4. MAINTENANCE 
The site is under continual renewal so as to ensure its user-friendliness and adherence to user needs. In 
particular, some of the information included in the BalticGrid website, such as news, upcoming events, 
disseminative materials, as well as agendas and minutes of various meetings, is updated continually. 
The information in all public sections (except the Activities’ pages and the Grid Operations and 
Application Support sections) is maintained by the portal administrator.  
Activities’ pages are maintained by the Activity Leaders. The Grid Operations section is maintained 
by the SA1 leader and the Applications Support section is maintained by the NA3 leader. 
Some announcements such as news and events should first be cleared by the NA2 leader or by the PD 
prior to posting. 
The maintenance of the internal sections is as follows: 

• Internal activities’  web pages – Activity Leaders, 
• Meetings – the NA2 team, 
• EB – Project Director (with support from EB members), 
• PMB – Project Director (with support from PMB members), 
• Deliverables  –  portal administrator, 
• Templates – NA2 team. 
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5. BG WEBSITE USAGE REPORTS 
 
The BG Website Usage Reports (created by use of the WebLog Expert software) have been introduced 
from the beginning of 2006. They contain information concerning the BG website activity and access 
statistics. The number of hits and page views is provided along with information on the most 
frequently visited sections. All information is displayed graphically, using charts and tables. The full 
reports are placed in the internal part of the website (/Internal/NA2/Web_usage_reports/) as separate 
PDF files for each month. Additionally, the report including information from all past months will be 
put here at the beginning of March 2006 and updated monthly.  
Some examples of the monthly statistics for January 2006 are presented below.  
 

 

 

Figure 16: Summary 

 

 

Figure 17: Daily visitors 
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Figure 18: Daily page access 

 

 

Figure 19: Most popular pages 
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Figure 20: Daily countries activity 

 

 

Figure 21: Most active countries 

Glossary: 
Hit - a request for any file (page, image, etc). 
Page View - a request for a page file. 
Total Unique IPs - a number of different user IP addresses or domain names. 
Visitor - The program determines number of visitors by the IP addresses. If a request from an IP address came after some 
time (timeout) since the last request from this IP, it is considered to belong to a different visitor. The timeout is set to 15 
minutes. 
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6. SUMMARY 
This document presents the characteristic of the BG website (constructed to facilitate the handling of 
the information needs of the BalticGrid project) in detail and in a uniform manner. 
The two parts of the website, though aiming at different aspects of BalticGrid, coexist and 
complement each other in providing an efficient vehicle for the management of various Project affairs 
and the communication of information to and between partners.  


